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Positionality Statement

Industry & 
    Cultural   
    Background

While reorganizing my bathroom shelf one 
day, I was struck by the sheer volume of 
skincare products I owned, far more than I 
needed. I’ve found myself reflecting on my 
consumption habits lately, particularly in 
relation to skincare. It’s fascinating how 
social media influences us, especially given 
the performative culture surrounding these 
products. 

As a young Indian woman navigating 
today’s digital landscape, I’ve observed how 
influencers and algorithm-driven content 
can subtly shape our purchasing decisions, 
often leading us to choices that we might not 
consciously make. We’re gently guided in a 
certain direction, and it makes me question 
whether those choices truly resonate with 
what we really want.

Having observed the skincare boom personally 
and socially, I question whether consumption 
today reflects genuine needs or if we are 
conditioned to consume by external forces. 
Our fixation on Skincare as an ‘act of self-
maintenance’ deserves deeper examination. 

As I research skincare consumption in Mumbai, 
the aim is to maintain an open perspective and 
acknowledge that my experiences and cultural 
background will shape my views. By being 
transparent about my perspective, I hope to 
provide a clearer understanding of the industry 
and its future. It’s a journey of exploration, 
both of the people around me and myself as I 
strive to approach it with care.

Beneath the shiny advertising and increasing sales, 
the environmental and social consequences of the 
industry frequently remain overlooked. Despite 
climate change already surpassing 1°C above pre-
industrial levels (Copernicus, 2024), how Skincare 
is consumed remains unchanged. In response, 
some global and Indian brands have begun to 
reduce their carbon footprints, but these efforts 
are limited and not widely adopted. Moreover, 
sustainability is increasingly being used as a 
marketing tool, often in misleading or superficial 
ways (Feghali, Najem and Metcalfe, 2025).

A 2024 survey conducted of young women in 
Mumbai by me as a part of DRSC, found that 
social media influences their purchase of skincare 
products more than expected. While their primary 
concerns are product benefits and personal 
feelings, environmental impact is a secondary 
consideration, showing a disconnect between 
personal care and planetary responsibility.

For today’s urban young adults, Skincare represents a complex tension. On the one hand, they grapple 
with eco-anxiety, digital fatigue, and growing distrust in greenwashed narratives. Conversely, they seek 
transformation, control, and self-assurance through their routines (Euromonitor, 2023). Skincare 
is no longer just about results but about identity, aspiration, and emotional reassurance (Aronowitz, 
2024). A Kansas State University study notes that emotions play a crucial role in beauty purchasing. The 
hope that the next serum or moisturizer will be “the one” drives repeated purchases. Consumers often 
remain loyal out of habit or fear of losing progress, creating a cycle of buying and applying without 
questioning genuine needs. If this continues, the beauty industry risks becoming part of the problem 
rather than the solution. To truly address climate challenges, how we approach Skincare needs to 
change. This report explores how we might rethink skincare consumption through a more mindful, 
speculative lens that shifts the focus from constant buying to deeper awareness, care, and balance 
between people & planet.

This report examines skincare consumption within the broader context of cultural trends 
and environmental sustainability. The beauty and wellness industry, particularly Skincare is 
a rapidly growing market in India, surpassing $8.78 billion in 2024 and is expected to nearly 
double by 2033 (Astute Analytica, 2024).  However, this growth is deeply entangled with a culture 
of overconsumption, heavily influenced by social media and influencer marketing. Skincare has 
transformed from a basic routine into a cultural trend in today’s world. As brands relentlessly 
introduce new products, the distinction between self-care and consumption has blurred. 

Fig. 1: Skincare flat lay with natural ingredients

Fig. 2 : Promotional imagery from Memebox 
(Memebox ,2025)
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Hindsight Timeline

Fig. 3: Evolution of Skincare (Jain, 2024)
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Fig. 4: Evolution of Skincare (Jain, 2024)
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Purpose of
     Trend Analysis

Trends & Drivers 
shaping Skincare Futures

A literature study was the first step in the 
research process, followed by stakeholder 
mapping (Appendix A) and a stakeholder 
value exchange map (Appendix B) to 
identify power dynamics, conflicting 
needs, and systemic barriers within the 
skincare ecosystem. PESTLE+E (Appendix 
C) analysis assisted to critically evaluate 
the macro  factors influencing the industry. 
Understanding the key shifts in the present 
is crucial for imagining plausible futures for 
the skincare industry. This section therefore 
uses a Trends Analysis Framework to 
identify, understand, and contextualize 
dominant and developing trends. It  serves 
as a vital link between  current circumstances 
and future opportunities, illuminating both 
challenges and signs of transformation 
within the skincare industry.

This section explores both emerging and dominant trends in the skincare industry in 
India and the key driving forces that shape them. It draws insights from the Trends 
Triangle in Figure 6, and a PESTLE+E informed lens. Trends and drivers in India are 
examined at the macro , meso and micro levels to demonstrate the interconnectedness 
of different levels and influence on present and future of Skincare.

Fig 5: Adapted Illustration of the Trend Triangle used for the development 
of plausible future scenarios (Healy-Adonis, 2024)

The study delves into Global Trends (Appendix 
D) to better understand the evolving consumer 
values, rising sustainability concerns, and 
technological advancements shaping market 
behaviors. Given the strong impact of Western 
culture on Indian consumers, especially in urban 
areas like Mumbai, it was essential to adopt a 
global perspective to understand how these 
trends are embraced or resisted in India. Further 
researching India trends (Appendix E)
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Demand for Ingredient Transparency
Key Drivers:
Social - A rise in inredient awareness
Cultural - Shift towards informed, health 
conscious consumption

India as a Global Beauty Hotspot
Key Drivers:
Economic – Rising disposable income 
amongst middle class
Cultural – Increasing global interest in Indian 
beauty rituals

AI & AR Tools Reshape Beauty E-Commerce
Key Drivers:
Technological – Use of AI diagnostics and 
virtual try-ons in platforms

Overexposure Leading to Decision Fatigue
Key Drivers:
Social - Viral product launches create 
overwhelming choice
Psychological – Growing mistrust in 
influencer-led marketing

Rise of Sustainable & Eco-Friendly products 
Key Drivers:
 Ecological – Pressing issue of climate change  
Regulatory – Increasing demands for 
transparency & ethical sourcing
Cultural – A shift towards conscious 
consumption   

Holistic Beauty Rooted in Wellness Blending 
Clean Beauty and Hybrid Skincare
Key Drivers:
Cultural – Stronger inclination toward 
wellness as part of beauty
Scientific – Preference for clinically effective 
and clean formulations

Local, Inclusive, and Minimalist Brands 
Gaining Traction
Key Drivers:
Cultural – Rising pride in local innovation 
and demand for inclusion

Rise of Personalized & Experiential Beauty
Key Drivers:
Technological - Emergence of AI-based 
skincare tools and diagnostics
Economic  - Expanding D2C market, enabling 
customisation at scale

Emergence of Authenticity and Rejection 
of Idealized Perfection  
Key Drivers:
Social – A backlash against filtered beauty 
standards  
Generational – Gen Z embraces flaws and 
individuality  

Micro Trends Macro Trends

Meso Trends

Fig.6: AI-powered skincare analysis showcased at 
Cosmoprof India 2024 (Perfect Corp, 2025).

Fig.8: Skincare product made using natural ingredients 
(Naturally Balmy, n.d.)

Fig.9: Projected growth of the Indian Beauty and Personal Care 
Products Market from 2024 to 2031 (BlueWeave Consulting, 2025)

Fig.7: Screenshot from the Indian brand ‘Minimalist’s’ 
official Instagram page (Minimalist, 2025).



Key Trends
            In Focus

Holistic beauty redefines Skincare by shifting 
focus from treating specific concerns like 
acne and wrinkles to nurturing the whole 
individual. More consumers recognize the link 
between skin health, physical well-being, and 
mental wellness. Consequently, Estheticians 
are evolving into wellness advisors, offering 
guidance beyond topical treatments to include 
lifestyle modifications and mindfulness 
practices (Skin Science Institute, 2023).

This development signifies a broader consumer 
shift towards natural, ethically-produced, 
and wellness-focused products that align 
with overall wellbeing. (Groupe Berkem, 2023). 
Within the Indian context, this shift is deeply 
rooted in traditional practices. Brands such as 
Kama Ayurveda, Ranavat, Forest Essentials, 
and Fable & Mane integrate Ayurvedic principles 
into contemporary skincare formulations. 

Simultaneously, global brands are innovating 
within ‘neurocosmetics’, meaning products 
designed to benefit dermatological and 
psychological health. These formulations often 
feature sensory elements, such as calming 
fragrances and soothing textures, which aim 
to alleviate stress and enhance mood while 
delivering skin benefits (Menteath, 2024).

Collectively, these trends signify a paradigmatic 
shift in the conceptualization of beauty, 
emphasizing health, and holistic wellbeing over 
traditional ideals of physical perfection (Forbes 
Tech Council, 2024).

The beauty and skincare market, particularly among young Indian consumers, is increasingly 
shaped and overwhelmed by constant exposure to new products, micro-trends, and influencer 
recommendations. In an era where digital platforms are deeply embedded in everyday life, social media 
is marking Skincare as entertainment and a status symbol, resulting in a never-ending pursuit of the 
latest products and trends. Gen Z users are continually introduced to emerging skincare products and 
routines by influencers, encouraging them to experiment and switch products frequently, often without 
sustained use or long-term commitment (Vogue Business, 2024).

This constant novelty contributes to choice paralysis, a growing issue in the skincare industry. With 
an overwhelming number of brands and formulations available, consumers face stress, confusion, 
and frustration when attempting to find a product that suits their needs (Salience, 2024). Although 
trends like “glass skin,” “skin cycling,” and “slugging” may initially generate excitement, the sheer pace 
of innovation and hype can lead to emotional exhaustion and eventual cynicism, mainly when the 
promised results fall short of expectations.

While access to a vast array of skincare information and innovations has empowered consumers, it 
is also beginning to backfire. The current digital and product overexposure risks alienating users 
through fatigue, disillusionment, and burnout, prompting a cultural pivot toward slower, simpler, and 
sustainable beauty practices.

The global skincare market’s growth is 
propelled by AI-driven technologies that 
enhance personalized experiences and rapid 
product innovation. The tech indicates a 
future where skincare regimens are solutions 
and tailored experiences seamlessly integrate 
science, regulations, and beauty (Sprivil, 2023). 
Businesses are using machine learning to adjust 
their product strategies by predicting popular 
skincare trends. This proactive approach 
enhances product relevance and strengthens 
competitive advantage while guiding tailored 
skincare innovations. Although biotechnology 
has long been employed in medicine, its 

01. Holistic Beauty

02. Overexposure & Growing Digital Fatigue

03. Scientific, Sustainable and
        Personalized Skincare 
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effects on the beauty industry are becoming more 
apparent (Cosmetics Business, 2024). Integrating 
biotechnology and AI is also revolutionizing India’s 
skincare industry. Companies like Novology are 
developing clinically proven products co-created 
with dermatologists, focusing on conditions like 
acne and dry skin (Vocal Media, 2024). Additionally, 
brands like WOW, Skin Science and Mamaearth 
utilize AI algorithms to analyze skin types and 
concerns, providing personalized skincare 
solutions (Ranjandas Talks, 2024). 

As beauty brands navigate the future of hyper-
personalization, customer identity is becoming 
increasingly crucial. The early adoption of the 
technology has led to a flood of beauty tech 
solutions with big promises and flashy marketing 
(BeautyMatter, 2024).

Fig.10: Product collections from Phoenix Bath & Beauty 
(Phoenix Bath & Beauty, 2025).



// Trends and Analysis

13 14

Critical Analysis of the 
Industry’s Future

& Need for Change
The skincare sector is currently at a pivotal 
juncture, influenced by the confluence of 
scientific advancements, the growing 
demand for personalized solutions, 
digital influence, and heightened ethical 
and environmental considerations. A 
critical analysis of current trends reveals 
an urgent need for recalibration. While 
these innovations offer unprecedented 
convenience and capitalistic gains, one of 
the most enduring drivers of this crisis is 
our cultural addiction to overconsumption.

India, a rapidly growing hub in the global 
skincare landscape, is experiencing a shift 
in consumer values, especially among 
young adults. On the one hand, they 
face rising eco-anxiety, digital fatigue, 
and growing distrust in greenwashed 
narratives. Conversely, they are seeking 
transformation, control, and confidence 
(Euromonitor, 2023).

However, the industry mainly remains 
reactive, prioritizing profit, pace, and 
trend responsiveness over long-term 
sustainability and reframing nature as a 
key stakeholder. In light of these insights, 
it becomes imperative to envision futures 
where Skincare is effective, inclusive but 
also mindful, ethical, and ecologically 
attuned.

Fig.11: Quiet Quitting Is Coming For Your Skincare Routine blog post (Cochran, 2023)
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 Framework & Approach 

Scenario Matrix

This research uses a combined approach that brings together Speculative 
Design and the Transition Design framework. Speculative design assists 
explore and imagine possible futures by considering how new products, 
systems, or values could impact society (Winshanokprasith, 2020). It encourages 
creative thinking and challenges the way we see the present. Alongside this, 
Transition Design takes a more structured, long-term approach to solving 
complex problems like overconsumption and sustainability in Skincare. It 
focuses on creating a shared vision for the future. (Ayme, 2022). 

Having delved deeper into understanding the context, 
history, and emerging global and India-specific trends 
and drivers, future forecasting tools are employed to 
guide speculative inquiry. The scenario matrix illustrated 
in the Figure 12 serves as a vital foresight tool, providing a 
systematic method to investigate possible future conditions 
of skincare consumption in Mumbai, India. As emphasized 
by Courtney (2003), scenarios aid decision-making amid 
uncertainty, helping identify opportunities and avoid 
pitfalls. Arup’s 2050 Scenarios exemplify this approach 
by mapping trajectories to inform intervention strategies 
(Arup, 2019). 

To ensure a holistic approach to research, the matrix 
was examined through environmental, social, cultural, 
technological, and economic lenses. These enable a multi-
perspective understanding of how the skincare sector might 
evolve. The Fourth Industrial Revolution emphasizes 
digital transformation (McKinsey & Company, 2022). 

The Preferred Future is set at 
the junction of tech-enhacned 
and holistic mindful skincare, 
underpinned by sustainable 
and eco-concious consumption

Fig.12: Scenario Matrix illustrating the four plausible futures explored (Jain, 2025)
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Cone of Probability
Instruments like the Futures Cone illustrated in Figure 13 
assists this study in structuring scenarios, examining options, 
and defining a vision for desired future. The PPPP Cone, first 
conceptualized by Joseph Voros (2003) and later developed 
by Dunne and Raby (2013), has become a pivotal framework 
in speculative design (Johannessen et al., 2019). The Cone 
categorizes future scenarios into four buckets: 

Probable Futures
Plausible Futures
Possible Futures
Preferred Futures

In the envisioned future in Mumbai, India, 
Skincare is no longer defined by product 
accumulation or trend-chasing. Instead, 
individuals engage with Skincare as an 
integrated ritual of wellbeing deeply aligned 
with emotional, ecological, and personal values. 
Consumption is intentional and experiential, 
not compulsive. Skincare is embraced as a 
practice and a way of life rather than merely a 
product to be purchased. 

In this more intentional and mindful world, 
, Skincare reflects inner balance, mental 
wellbeing, and ecological responsibility, 
illustrated in Figure 15. The boundary between 
self-care and planet care is dissolved, reinforcing 
that personal wellness cannot be achieved at 
the planet’s expense.  

Preferred Future: 2050
Technology is supportive and unobtrusive, 
enhancing wellbeing, without taking centre 
stage. It is ethical and emotionally intelligent, 
coexisting harmoniously with nature 
rather than competing against it. Mumbai 
is evolving into a climate-conscious haven 
where clean air, public wellness access, and 
emotional safety are fundamental rights. 
Regenerative systems and circular design 
ensure equitable care and restore ecological 
health. In the future, Skincare will contribute 
to healing both people and the planet.

Backcasting is employed as a speculative tool to complete the foresight process. 
It focuses on how desirable futures can be achieved by working backwards from 
the preferred future to the present to assess the idea’s or project’s feasibility 
(BetterEvaluation, n.d.). Key steps, events, voices, and milestones are identified 
to reach the envisioned 2050. The backcasting process in this study, considers the 
technological, political, social, economic, and cultural factors that could influence 
the future of skincare consumption. This retrospective approach can be examined in 
the timeline in Figure 16. A detailed version of the same can be seen in Appendix G.

Approach

Fig.13: PPPP Cone, illustrating the 4 catogories of future scenarios (Jain, 2025)
Fig.14: Universe Design collection 

showcasing cosmic and celestial themed 
art (IW Creative Space, 2025).



Thematic 
    Breakdown
Future Vision 2050
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Fig.15: Illustration of thematic breakdown of 
2050  future vision (Jain, 2025)
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Backcasting 
      Timeline

Fig.16: Illustration of 
Backcasting Timeline 

(Jain, 2025)
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Future Persona Design 
     SpeculationA future persona has been created to 

provide a tangible, human-centered context 
for foresight findings, illustrated in Figure 17. 
Future personas can be used in a scenario 
planning exercise to increase the clarity of 
scenarios in the minds of scenario planners 
(Dator, 2019). This persona, representing a 
young woman in 2050, serves as a narrative 
anchor in scenario planning, helping to 
clarify potential conflicts, needs, and goals 
for the ideal future. 

The proposed design speculation operates within a broader system called Eudermia, 
derived from the Greek “EU”, meaning good, and “derma”, meaning skin. Eudermia 
symbolizes the pursuit of inner balance through outer care. It envisions Skincare as 
part of a Public Wellness Infrastructure in Mumbai, positioning holistic wellbeing as 
a fundamental public right.

This ecosystem is intentionally designed to nurture mental health, emotional literacy, 
environmental consciousness, and collective healing through mindful skincare 
practices. Moving beyond the paradigm of individual consumption, Eudermia redefines 
Skincare as a participatory and communal act that is immersive, experiential, and 
ecologically attuned.

Ethically constructed, the system resists overconsumption and advocates for slower, 
more intentional modes of living. It integrates AI-human hybrid support in calm, 
emotionally responsive ways that s rooted in care rather than control. Eudermia 
presents Skincare as a restorative practice, fostering both individual and ecological 
health within an open, inclusive context.

In doing so, it establishes the need for a 
design speculation that takes on a more 
emotionally intelligent, human-centred, and 
intuitive approach to Skincare. A wellness 
approach that supports inner states and 
embraces nature as a key stakeholder in 
care, rather than surveilling them.

Components of Eudermia

Skincare Wellness Pods
Environmental Grid
AI Wellness Companion
Circular Skin Labs

Fig.17: Illustration of Future Persona (Jain, 2025)

Fig.18: Diagram illustrating 
the situational context of 

skincare(Jain, 2025)

The system is interconnected and mutually 
reinforcing, designed to integrate skin health, 
emotional wellbeing, and environmental context 
within Mumbai’s urban fabric. While the Skincare 
Wellness Pods form the centre of Eudermia, these 
subsystems contributes uniquely to form a holistic, 
mindful approach to Skincare as self-care.
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Skincare Wellness Pods
These small, public care cabins  as illustrated in Figure 19 are strategically positioned 
throughout the city, providing a wellness sanctury. The location of these is based on 
a thoughtful analysis of the city’s emotional terrain, intentionally placing them where 
they are most required. They can be found in corporate offices, co-working spaces, 
transit hubs, healthcare centres, busy neighbourhoods, green rooftops, and cultural 
venues. Each wellness pod functions as a mindful pause within the city’s rhythm.  
 
Upon entering, the pod performs a non-invasive assessment of the user’s skin condition, 
emotional state, and ambient environmental factors. Rather than functioning as commercial 
outlets, these pods deliver personalized self-care rituals and recommend exclusively eco-
friendly skincare products when appropriate. Powered by advanced yet gentle technology, 
the pods create calming, human-centred experiences that help people feel supported, 
refreshed, and emotionally balanced.

Fig.19: Skincare Wellness Pod 
(Midjourney and Jain, 2025)
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AI Wellness Companion

Environmental Grid

Embedded in each wellness pod, the AI companion as illustrated in Figure 20  is 
equipped with emotional intelligence that understands and offers personalized 
compassion by fostering a deeply personal connection with the user. The system 
initiates by assessing the individual’s physical, emotional, and mental state, 
updating its internal memory with any newly surfaced personal information. 
This is followed by a connection to the city’s environmental data grid. Drawing 
from this integrated dataset, the AI system determines the most appropriate 
intervention by selecting one of three care pathways:

• A calming, in-pod treatment tailored to the individual’s needs
• A customized product formulation created using fresh, sustainable ingredients    
sourced from Circular Skin Labs
• An intervention like guided rest, emotional grounding, mindfulness exercises, 
or offering space for stillness. The system may begin a soft, emotionally attuned 
conversation in suitable situations. 

This invisible network of city-wide sensors continuously monitors key environmental 
variables such as air quality (pollution, dust, and pollen), UV radiation, humidity, 
temperature fluctuations, urban noise, and crowd density. By synthesizing these data 
points, the grid generates an “emotional weather report” that reflects the overall 
comfort or stress levels imposed by the urban Environment on skin and mental health. 
The system, as illustrated in Figure 21 dynamically adapts the wellness pod experiences 
based on real-time environmental conditions, ensuring treatments are contextually 
relevant and optimally soothing. 

Fig.21: Environmental Grid (Midjourney and Jain, 2025)

Fig.20: AI Wellness Pod
(Midjourney and Jain, 2025)



Circular Skin Labs

Skincare Smart Refill Stations

These labs are biophilic, technologically advanced facility illustrated in Figure 22 are  
dedicated to cultivating clean, biotechnology-derived skincare ayurvedic ingredients, 
preserving Indian traditional roots with modern tech efficiency. It uses sustainable lab-
grown processes to produce plant-based activities without ecological harm. Robots 
manage ingredient cultivation and base formulation creation, which are then supplied to 
the Wellness Pods. This hub ensures ethically sourced, fresh, and customizable skincare 
base formulations that the pods personalizes and dispense in response to every user.

Scattered throughout public urban spaces in Mumbai, these refill stations, illustrated 
in Figure 23 provide quick access to on-demand personalized skincare products linked 
to individual user profiles and the Wellness Pods. They focus on sustainability by 
partnering with eco-certified brands, using renewable energy, and adopting refillable 
packaging to reduce waste.
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Fig.23: Smart Refill Stations (Midjourney and Jain, 2025)

Fig.22: Circular Skin Labs (Midjourney and Jain, 2025)
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Operational Framework of the Wellness Pod Interactaction with Eudermia

The future persona engages with Eudermia in the year 2050. 
Her  days are often long and packed with shoots, meetings, and 
unpredictable schedules. 

One morning, feeling a little emotionally and physically tired, 
she stops by a skincare wellness pod set up in a quiet corner 
of a nearby park. The pod gently monitors her and senses her 
fatigue. It doesn’t push a product but offers her a few options. 
Aditi chooses a short calming session with low lights, grounding 
sounds, and a warm facial compress made from fresh botanicals. 
She leaves feeling lighter and more in tune with herself. 

Sometime later that week, on a hot, humid day during a long 
shoot break, she visits another pod on the rooftop of her studio. 
It remembers her from earlier and offers a soothing treatment 
for her irritated skin. She chooses a calming, touchless product-
infused treatment that gently hydrates and soothes her skin. The 
moment feels like a brief escape from the chaos of the day. She 
accepts it with a quiet smile, feeling refreshed and more centred.

The following weekend, she drops by the pod near a cultural 
centre where her friends host an exhibit. This time, she doesn’t 
need anything for her skin. She just needs stillness from all the 
chaos around her. The pod senses that and offers her a quiet 
moment. It involves no screens, no talk, no product, just space 
to breathe. 

Aditi

This is what Skincare means in 2050. It’s not about chasing flawless skin or filling bathroom 
shelves. It’s about care. Real, Responsive, Respectful. Aditi doesn’t treat self-care as a 
checklist anymore. She treats it as a ritual to return to herself. And the skincare wellness pod 
is simply there when she needs it.

Fig.24: Illustration of the Operational Framework on the Pods (Jain, 2025)
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Potential Drawbacks &
       Unintended Implications 

Masters Project Initial Brief

Privacy of Data & Emotional Surveillance

Although the system prioritizes the encrypted 
and anonymized storage of data, the 
intimate nature of behavioural tracking and 
emotional diagnostics may raise concerns 
about emotional surveillance. Even with 
protocols established, the regular practice of 
gathering data within public health systems 
might lead to certain apprehensions.

Gaps in Equity and Accessibility

Accessibility issues may persist even if the 
pods are designed to be a public resource. 
Specific demographic groups, such as 
the elderly and individuals from lower 
socioeconomic backgrounds, could be 
marginalized because of their digital literacy 
and differing levels of comfort with AI-based 
technologies.

Cultural and Behavioral Shifts in 
Consumption

For the model to work properly, individuals 
must adopt a mindset that values thoughtful, 
preventive, and emotionally aware Skincare 
over impulsive purchases. This necessitates 
breaking long-standing patterns associated 
with performative wellness, beauty 
capitalism, and instant gratification. 
Without broad cultural acceptance of these 
principles, the system risks underutilization

Technological Maintenance

Establishing a widespread pod deployment 
throughout the city would necessitate a 
strong technical foundation, regular upkeep, 
and backup procedures. Irregularities could 
erode public trust in the system’s reliability 
and disrupt the uniformity of care.

Over-dependence on AI Companion

Over time, the AI Companion’s empathetic 
design may lead to emotional dependence 
on machine care. While supportive, it could 
inadvertently reduce human connections or 
encourage solitary healing.

Aim
To investigate how Skincare in urban Mumbai can start to evolve from 
an individual, consumption-driven practice to a communal Public 
Wellness Service by prototyping or envisioning early interventions that 
shift behaviours, access, and cultural understanding around care.

Objectives
• To explore how Mumbai’s young urban adults perceive and engage 
with Skincare, especially in light of overconsumption, environmental 
stressors, and emotional well-being.

• To find areas of opportunity and need where Skincare could serve as 
a public good.

• To create a strategic design outcome that prototypes a service, system, 
or experience in line with the long-term goal of Skincare as a public 
wellness service

• To create a strategic design outcome that prototypes a service, system, 
or experience in line with the long-term goal of Skincare as a public 
wellness service

• To assess, via testing and stakeholder input, the ethical and behavioral 
implications of repositioning skincare in this manner

Stakeholder Involvement

Mumbai’s young urban adults, 
ages 18 to 28, as key drivers of 
skincare consumption and keen 
adopters of change. They’re 
also the most affected by 
today’s gaps in environmental, 
emotional, and skin wellness.

Wellness professionals, 
skincare startups, and 
public health innovators 
who will act as the co-creators 
and enablers of systematic 
change in the industry.

Policymakers along with  
Urban planners and public 
health stakeholders in 
Mumbai and India.

Fig.25: Woman covered in foam
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Before developing my future vision, the knowledge from the Leading Design Futures (LDF) 
unit felt fragmented. Shaping a speculative future helped everything click, sparking thoughts 
and questions that now come to me effortlessly. I constantly reimagine existing realities 
through a future-focused lens.

My exploration of Skincare and overconsumption has significantly evolved from DRSC to 
LDF and further to my FMP. LDF opened up new domains of inquiry, linking Skincare to 
consumption and emotional wellness, public infrastructure, and ecological design. Key 
classroom quotes, by Leslie Crombie, have stayed with me: the idea of replacing “culture” 
with “community,” practising upstream thinking, and starting with seemingly “impractical” 
ideas to make bold design moves.

Classes by Prof. Seaton and Dr. Mike Baxter introduced critical ecological thinking. I’ve 
consciously embedded ideas like “planet as the biggest client,” designing with nature rather 
than just for people and reframing nature as a primary stakeholder. These provocations 
reshaped my worldview and strengthened design ethics.

Foundational materials like Earth for All and Superflux’s TED Talk about the need to 
reimagine futures in the early weeks proved pivotal. Case studies like H2S design sprints and 
presentation workshops with Fiona Myles and Christine gave practical tools to structure my 
thinking and present it clearly. While speculative reports from ARUP were intimidating, they 
deeply inspired.

Trend analysis and Backcasting became instrumental in keeping my vision ambitious yet 
strategic. Designing speculative visuals played to my strengths, helping me think through 
form and function simultaneously.

Moving forward, I aim to benchmark international examples for systemic change, 
challenge views treating the Environment as property. Finally, scenario thinking for various 
stakeholders will be crucial to tackle wicked problems like overconsumption. Throughout 
this course, peer support combined with deep personal interest in my study has made this 
journey meaningful and future-ready.

Fig.26: Skincare product in a miniature shopping cart
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