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// Introduction & Context

1.1  Introduction
“I spend hours researching ingredients, watching YouTube 
reviews, looking at influencer recommendations on 
Instagram & reading Reddit threads... but I still don’t know 
if this moisturizer is actually right for me.”

Aditi, a 24-year-old marketing professional in Mumbai, captures the 
exhaustion in her voice as she describes her skincare routine. Despite her 
cautious, research-driven approach, she finds herself trapped in endless 
cycles of trial and error. 

Her reflection reveals a paradox facing young urban Indian women today: 
unprecedented access to skincare information has created more confusion 
than clarity. This demographic—tech-aware, digitally engaged, yet 
thoughtfully critical, reflects a rising mindset that seeks depth in a space 
too often dominated by superficial solutions. They crave understanding, 
not clutter, yet remain vulnerable to overconsumption, decision fatigue, 
and self-doubt.
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1.2  Context & Significance

Aditi’s struggle reflects a broader crisis 
of intentionality in contemporary 
skincare consumption. Women aged 18–
28 in urban India are highly motivated to 
care meaningfully for their skin yet often 
struggle to understand its unique needs 
in relation to lifestyle, hormones, and 
environmental context. This gap generates 
emotional strain and contributes to 
unsustainable consumption patterns.

These intertwined personal and ecological stakes informed my Research Question:

How might we enable young urban Indian women to better understand their 
skin’s real needs and influencing factors, so they can care for it with greater 
intention, confidence, and contextual awareness— while cultivating both 
skin literacy and conscious consumption?

The issue extends beyond the personal sphere. Skincare 
overconsumption intersects with global environmental 
risks — chemical pollution, biodiversity loss, and 
the release of novel entities, pushing Earth systems 
beyond safe operating limits, with six of nine planetary 
boundaries already transgressed (Stockholm Resilience 
Centre, 2023). The Earth4All framework highlights how 
these patterns drive social inequality and ecological 
overshoot, reinforcing the interdependence of personal 
wellbeing and planetary health (Earth4All, 2025).

Fig. 2: Korean care system cosmetic bottles, jars, tubes

Fig. 3: Planetary Boundaries (Stockholm Resilience 
Centre, 2023)

Fig. 4: Earth4All Framework (Earth4All, 2025)



1.3  Research Approach

To explore this disconnect, I positioned myself as both an insider and a critical researcher. 
Growing up in a small hill station and subsequently living in metropolitan cities like Mumbai and 
London exposed me to diverse consumption cultures and approaches to wellbeing. Coupled 
with my MA in Design Management, this trajectory expanded my lens from primarily human-
centered thinking to one that also acknowledges ecological and systemic dimensions, shaping 
this investigation’s framing. 

// Research Approach & Findings

Guided by Human-Centered Design as my research framework (IDEO, 2015), I 
employed semi-structured interviews grounded in the COM-B model (Michie, 
van Stralen & West, 2011) to explore participants’ capabilities, opportunities, 
and motivations (Appendix A: Research Foundation). My initial assumption that 
young women are heavily influenced by trends and social media was challenged 
through five in-depth interviews. Thematic analysis (Braun & Clarke, 2006) 
revealed skincare to be described as a deeply personal practice shaped by past 
experiences, particularly challenging teenage years, which fostered intentionality 
rather than superficiality. 

Data triangulation (Appendix B: Systems Analysis) revealed contradictions with secondary 
sources. While industry reports characterise Gen Z as hyper-aware and ingredient-literate, 
participants struggled with ingredient literacy, decision fatigue, and skepticism toward 
influencers. The critical insight emerged from thematic analysis: participants repeatedly 
expressed, “I don’t understand why a product is needed for me.” The emphasis lay in “for me”—
personal relevance in the context of lifestyle, emotions, hormones, and environment. 

Systems mapping informed by Meadows’ framework revealed most interventions operate at 
low-leverage points addressing only surface-level events and patterns rather than structural 
drivers (Meadows, 2012), identifying the opportunity at Leverage Point #6: Information Flows. 
Existing solutions reinforced this diagnosis. 

Market analysis informed that brands like SkinKraft and Bare Anatomy offer personalized 
product recommendations but ultimately drive more consumption (Appendix C: Market 
Analysis). The gap was not insufficient solutions but solutions addressing symptoms rather than 
root causes of decision-making confusion.
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1.4  Findings & Intervention
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Three core themes emerged from my analysis: 
 1.   Struggles with informed decision-making in noisy landscapes
 2.   Skincare as emotionally charged self-care and identity and
 3.   Craving for meaning and mindfulness in consumption. 

The broader behavioral issue that emerged was a disconnect between 
intentionality and capability. This led to my chosen leverage point of 
Enhancing Internal Clarity - helping users build awareness and confidence 
to make decisions based on their unique skin, context, and lifestyle.

The research pointed towards a fundamentally different intervention: not 
another personalization algorithm or ingredient scanner, but a tool that 
cultivates internal capability to understand skin needs prior to product 
consideration. This resulted in Skintwine, reframing skincare as an 
integrated practice of self and ecological literacy.

  HCD Framework + Com-B Model

Fig. 5:Human Centered Design Framework (MovingWorlds Institute, 2025), COM-B Model (Khalilollahi et al., 2022)



1.5  Skintwine System Architecture

// Research Approach & Findings
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The resulting intervention translates these insights into a practical system architecture (Appendix 
D: Design Development). Skintwine operates through integrated physical and digital touchpoints:

Physical Component:
Features a weekly calendar with daily icon-based covering skin condition, mood, 
sleep, cycle, hydration and dietary triggers. Users employ dry-erase markers on the 
glass for 2-minute daily input with weekly reflection spaces.

10

Digital Component: 
Utilizes image recognition technology to digitize calendar data through weekly photo uploads, 
automatically syncing with existing health applications including cycle trackers (Flo, Clue), sleep 
and fitness monitors (Apple Health, Fitbit), and weather data. The app generates intuitive timeline 
visualizations correlating skin patterns with lifestyle factors. 

The Insight Generation System in the app delivers weekly pattern summaries highlighting 
correlations (e.g., “skin felt oilier 2-3 days before your period”), coupled with insights, gentle 
reflection prompts and non-prescriptive suggestions. Monthly snapshots provide broader trend 
analysis while maintaining its  reflective approach.

Skintwine directly addresses the “for me” gap 
identified in research. Rather than prescribing 
products, it helps users understand why a product 
or practice may be relevant to their unique skin in 
the context of their lifestyle, emotions, hormones, 
and environmental factors. Choice architecture 
operationalizes Nudge Theory (Thaler & Sunstein, 
2008), making sustainable behaviors accessible by 
default, while visual feedback reinforces learning 
and habit formation.

Fig. 6 : Skintwine Calendar Design (Jain, 2025)

Fig. 7 : Skintwine App Screens (Jain, 2025)

Fig. 8 : Skintwine visual timeline & insight screens (Jain, 2025)



// Design Criteria & Validation
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The resulting intervention translates these insights into a practical system architecture 
(Appendix E: Concept Validation). Skintwine operates through integrated physical and 
digital touchpoints:

1. Hybrid Physical-Digital Engagement: Combining tactile calendar 
interactions with intelligent app integration to accommodate diverse 
accessibility needs and user preferences identified in primary research

2. Micro-Commitment Architecture: Designed for <5 minutes daily 
interaction versus overwhelming data dashboards, reducing friction while 
maintaining engagement depth.

3. Reflection-Before-Prescription Approach: Prioritizing personal pattern 
recognition over external product recommendations, aligning with COM-B 
models to address the core ‘for me’ gap

4. Embedded Sustainability Consciousness: Integrating eco-awareness 
through gentle nudges rather than guilt-driven messaging, supporting mindful 
consumption without overwhelming users or triggering decision fatigue.

5. Cultural Sensitivity Framework: Adapted for young urban Indian women 
while remaining demographically scalable, addressing beauty pressures and 
cultural consumption patterns identified in primary research.

1.6  Design Framework Developmen
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Initial primary stakeholder validation confirms 
the intervention’s resonance with target 
users and potential for sustainable impact. 
When asked about potential implementation, 
participants expressed intent to use the tool, 
with one noting it would “help me be more 
mindful and understand my skin better and 
what it needs rather than experimenting”—
directly addressing the core problem identified 
in research (Appendix E: Concept Validation).

Skintwine envisions scaling from individual empowerment to systemic 
transformation (Appendix F: Technical Specifications & Future Vision). In the short term 
(1–2 years), the hybrid toolkit offers a behavioral entry point for urban Indian women. 
Medium-term (3–4 years), it expands across demographics, integrates with health and 
lifestyle applications, and embeds ecological metrics. Long-term (5+ years), it becomes 
a community-oriented platform where anonymized data fosters peer learning, informs 
sustainable product design, and contributes to policy discourse.

The progression aligns with the Stages of Change model (Prochaska & DiClemente, 1983) 
as internal clarity and skin literacy support transition from contemplation to sustained 
action. Sustainability nudges embedded in daily routines reinforce intentional 
consumption, collectively facilitating broader shifts aligned with Sustainable 
Consumption Theory—reframing skincare as an alignment with intrinsic values rather 
than external marketing pressures (Jackson, 2005; Lim, 2017).

Ultimately, this approach addresses challenges identified in the Planetary Boundaries 
framework (Stockholm Resilience Centre, 2023). In 3–5 years, communities could 
make confident, context-aware skincare decisions, reducing overconsumption and 
supporting conscious consumption.

1.7  Validation & Impact Assessment

1.8  Conclusion

The impact measurement methodology for 
Skintwine will combine quantitative and 
qualitative indicators. Quantitatively, success 
will be measured by 60% of users consistently 
engaging with the tool for over one month and 
80% reporting greater clarity in recognising 
their skin triggers and patterns. Qualitatively, 
impact will be assessed through users’ self-
reported improvements in decision-making 
confidence &  sustainable consumption habits.
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// Approach // Part 1: What? 

2.1  Approach to Reflection

2.2a  Positionality: Insider and Outsider

2.2  Part 1: What? 

16

Having outlined the aims, process, and 
outcomes of my final major project: 
Skintwine, in the extended abstract, this 
section now shifts focus from what I did to 
what I learned. While the abstract captured 
the project’s contribution to intentional 
skincare and sustainable consumption, 
this reflective report critically examines 
how my own assumptions, decisions, and 
positionality shaped the work, and how the 
process transformed my understanding of 
design management and design leadership. 

My project began with a paradox I could not ignore: despite unprecedented access to skincare 
knowledge and digital communities, young women in India still described their skincare 
decisions as confusing, exhausting, and full of trial and error. This disconnect — between the 
abundance of information and the lack of clarity — became the seed of my investigation and, 
eventually, the foundation of Skintwine. The extended abstract outlines the formal framing of 
the project, but here I focus on how I experienced and navigated the process. 

At the start, I was aware that my own background would shape 
this project. Growing up in a small hill station in India, then 
moving to metropolitan cities like Mumbai and London, gave 
me a layered perspective on consumption and wellbeing. As an 
insider, I shared cultural and generational reference points with 
my participants: I understood the social pressures of beauty 
routines, adaptation of Western norms, and the influence of 
peers. As an outsider, however, I was conducting this work while 
studying in London, surrounded by discourses on sustainability, 
planetary boundaries, and systems thinking that were less 
familiar to my participants.

This duality gave me both access and distance. It meant 
participants often trusted me to “get it” when they described 
beauty anxieties, yet it also made me conscious of the privilege 
of my academic lens. I could step back and connect their 
struggles with broader systemic issues — overconsumption, 
environmental degradation — in ways that might not have 
been obvious to them. Reflecting on this now, my positionality 
was not just a background factor but an active driver of how I 
designed, framed, and interpreted the project.

To structure this inquiry, I draw on (Rolfe, 2001) 
“What? So What? Now What?” Framework, 
complemented by (Ruch, 2007) Four Lenses 
of Reflection (technical, practical, process, 
and critical). This combination enables me 
to move between recounting the process, 
analysing the deeper significance of my 
choices, and situating them within broader 
systemic and professional contexts.

Ultimately, this reflection aims to demonstrate 
how working on Skintwine not only deepened 
my research and design practice but also 
reshaped my understanding of responsibility 
— highlighting that design leadership is as 
much about enabling reflection and clarity as 
it is about creating solutions.

Fig. 10 : Rolfe-model-of-reflection (NursingAnswers.net, n.d)



2.2b  Research Methods & Decisions

2.2c  Early Challenges
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// Part 1: What?
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To explore this further, Along with a few other, I relied on these three core methods: semi-structured 
interviews, thematic analysis, and systems mapping. Interviews gave me access to lived realities, 
capturing nuance and emotion. Thematic analysis, following Braun and Clarke’s approach, helped 
me surface recurring patterns while still holding space for contradictions. Systems mapping, 
influenced by Meadows’ work on leverage points, allowed me to place individual struggles within 
a larger ecological and industrial context.

Each method carried strengths and challenges. Interviews surfaced rich, nuanced stories, offering 
deep insights into participants’ experiences and perspectives. Thematic analysis helped clarify 
insights but required careful interpretation to avoid forcing patterns. Systems mapping opened 
systemic insights but felt abstract at times, especially when trying to bridge between theory and 
practice.

Reflecting on these choices now, I see that what worked best was not any single method, but the 
combination of methods. Together, they gave me both closeness to participants’ lived realities and 
distance to analyse systemic structures.

The project was not without challenges. Time 
constraints meant I could only interview five 
participants, which initially left me feeling 
underprepared to claim insights. Yet this 
limitation forced me into depth rather than 
breadth, encouraging a more qualitative 
richness in the study. 

Scope was another tension. At one point, my 
project risked becoming too broad — spanning 
from individual decision-making to systemic 
critiques of the beauty industry. It took 
guidance from tutors and peers to narrow the 
focus to “enhancing internal clarity,” a leverage 
point that still held systemic significance but 
allowed for a tangible intervention.

In Element 1, tight timelines led me to rely 
on structured ideation tools like Fast Idea 
Generation, Crazy 8, and Affinity Mapping. 
While efficient, these constrained creativity and 
left little space for more radical exploration. 
My initial Skintwine concept (Appendix G) was 
therefore thoughtful but limited in scope. In 
hindsight, the rushed start was still valuable—
it provided a solid foundation that I later 
expanded, refining the concept to balance 
insight-driven grounding with greater creative 
experimentation.

Cultural sensitivity shaped every decision. 
Designing for young urban Indian women 
meant being alert to beauty pressures tied to 
identity, class, and even marriage prospects. 
My London environment helped me step 
back and critique these narratives, but also 
risked imposing Western ecological framings. 
Balancing empathy with critique was a 
constant negotiation.

I chose Human-Centered Design layered 
with the COM-B model as my behavioral lens 
because it aligned with the iterative nature of 
behavioral research. Its focus on learning from 
users, co-design, and refinement resonated 
with my belief that behavioral work risks 
losing focus without constant user alignment. 
The non-linear structure of HCD also suited my 
approach of moving between empathy and 
definition to ensure solutions addressed real 
user needs.

By positioning the planet as a stakeholder, I 
reframed the project from “designing a helpful 
skincare tool” to “designing an intervention 
that links personal wellbeing with ecological 
responsibility.” This was not a clean or 
immediate transition — it emerged gradually 
as I wrestled with methods, feedback, and my 
own assumptions.

Fig. 11 : A Landscape of Waste 

Fig. 12 :Young female shopping for skincare products in store aisle 
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// Part 2: So What?
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2.3  Part 2: So What? 

2.3a  Technical Level: Effectiveness of Methods

The technical dimension of my reflection centres on the choice and execution of methods. Each 
of my core Research Methods were deliberately chosen to address different layers of the research 
problem: interviews to access lived experience, thematic analysis to identify recurring meanings, 
data triangulation to uncover contradictions between primary and secondary findings, and systems 
mapping to situate these meanings within wider consumption and sustainability systems. 

Systems Mapping
Systems mapping, inspired by (Meadows, 1999, 
2012) work on leverage points, enabled me 
to move beyond individual experiences and 
view industry behaviours at a systemic level. 
It revealed how most interventions operate 
at low-leverage parameters (e.g., product 
launches, marketing campaigns), reinforcing 
consumption rather than shifting underlying 
patterns. Mapping crystallised the opportunity 
to intervene at Leverage Point #6: information 
flows, reframing skincare from an external 
prescription to an internal learning process.Data Triangulation

Data triangulation proved especially valuable 
for surfacing tensions between public narratives 
of Gen Z as ‘hyper-informed’ consumers and 
the lived realities of my participants, who often 
described skincare as guesswork. This contrast 
also made me reflect on how the term ‘Gen Z’ 
is often broadly and uncritically generalised in 
articles and reports.

COM-B Model
Structuring questions through the COM-B model 
(Michie, van Stralen & West, 2011) helped me 
probe capability, opportunity, and motivation, 
ensuring that I considered behavioural drivers 
beyond simple product preference.

Thematic Analysis
Thematic analysis, drawing on (Braun & Clarke’s, 2006) framework, required rigour but was 
instrumental in identifying “internal clarity” as the leverage point. The phrase “for me” repeatedly 
emerged, shifting the project’s focus away from the market’s generic solutions and toward 
contextualised self-understanding. This method not only generated insights but also pushed me to 
critically reflect on how meaning-making happens in design research — through iterative coding, 
revisiting transcripts, and acknowledging my interpretive role.

Stakeholder Mapping
My stakeholder map was shaped less by 
assumption and more by what I learned through 
participant voices. Rather than predefining who 
mattered in the skincare ecosystem, I built the 
map after hearing their experiences and stories. 
This made the mapping exercise feel more 
grounded and authentic. It reminded me that 
stakeholder mapping is not just a planning tool 
but an evolving reflection of whose voices are 
present and whose are missing.

Working with AI

The integration of AI into my research process proved both invaluable and complex. A critical turning 
point came when I used it to examine my thematic analysis from alternative perspectives. After 
manually coding themes, it helped me recognize that participants' emphasis lay specifically on "for 
them" rather than just product purpose—a insight that completely shifted my research direction. 

However, this raised important questions about the role of AI in qualitative research. I was conscious 
that AI could introduce biases or miss cultural nuances, so I used it strategically as a supplementary 
analytical lens rather than a primary method, maintaining the primacy of my human interpretation 
and cultural understanding. 

Balancing AI assistance with human creativity proved challenging. While AI accelerated articulation 
and provided alternative perspectives, it sometimes generated generic solutions or inauthentic 
language. Future projects require clearer boundaries—leveraging AI for synthesis while preserving 
space for human intuition and cultural sensitivity (Appendix H)

Cultural Probe
The cultural probe activity as a part of my primary research, however, did not work as intended. 
Its failure became a teacher — showing me that asking participants for heavy commitments was 
unrealistic. This realisation shaped my design philosophy: prioritising micro-commitments that fit 
seamlessly into daily life, a principle that later defined Skintwine’s design.

Fig. 13 : Quiet Quitting Is Coming For Your Skincare 
Routine blog post (Cochran, 2023)
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2.3b  Technical Level: Effectiveness of Methods

2.3c  Process Level: Relationships and Context

At the practical level, intuition and lived experience were as 
influential as formal methods. Growing up in India as a young adult 
gave me embodied knowledge of skincare as both personal practice 
and cultural construct. My own struggles with product overload and 
decision-fatigue sensitised me to participants’ frustrations. This 
practice wisdom (Schön, 1983) guided me toward designing a tool that 
reduced rather than added to complexity.

For example, my trend analysis revealed the rising dominance of 
wellness apps and trackers. At the same time, I noticed in my own life 
how “yet another app” often became unsustainable. This intuition 
aided in my decision to pursue a hybrid format — a physical calendar 
for quick daily reflection, paired with digital integration for pattern 
recognition. The decision was less a technical outcome and more a 
synthesis of theory, lived experience, and resonance with users.

Feedback loops also shaped my judgment. When participants described the final 
concept as “perfect,” my initial reaction was scepticism. I worried this uncritical 
feedback signalled disengagement. Over time, I learned to read it differently: as 
evidence of alignment with their frustrations and aspirations. This reframing required 
me to trust my judgment and resist undervaluing validation. In (Brookfield, 1995) 
terms, I was learning through the “lens of students” — recognising that their affirmation 
was not passivity but confirmation of relevance.

My ideation process highlighted both strengths and limitations (Appendix I) Fast Idea 
Generation and Crazy 8s helped me produce ideas quickly, but also led to predictable 
patterns. The Trends Triangle grounded concepts in market realities, yet I wished I had 
used more radical, provocation-based methods to spark unexpected solutions. 

Reflecting on my projects throughout my MA itself became part of my design practice. 
Using frameworks such as Gibbs’ reflective cycle shaped how I made sense of the 
process. But more importantly, reflection became embedded in my work itself. As 
for this project, Skintwine became not just about tracking, but about building the 
reflective muscle in users. This alignment — reflection as both a research practice and 
design outcome — made the process feel particularly authentic.

The process level highlights how relationships 
and cultural contexts shaped the work. As 
an insider-outsider, I carried both closeness 
and distance. My identity as a young Indian 
woman created rapport, as the participants 
assumed I intuitively understood their 
struggles with trends, product relevance, 
and marketing influences. At the same time, 
my academic training in London exposed me 
to sustainability frameworks (e.g., Planetary 
Boundaries, Earth4All) that were not part 
of participants’ worldview. This gave me 
distance to critique consumption patterns, 
but also raised ethical questions about whose 
perspective was being privileged.

Relationships with peers and tutors further 
shaped the strategic design process. Tutors 
urged me to connect personal skincare 
routines to planetary stakes. Initially, this felt 
uncomfortable — I feared overextending the 
scope. Yet, the push helped in expanding the 

project’s ambition, anchoring it in planet-
inclusive design rather than remaining solely 
user-centred. Peer discussions meanwhile 
reassured me that my focus on clarity 
and reflection filled a gap left by product-
driven solutions. Together, these dynamics 
underscored the relational nature of design 
work: insights were co-constructed as much 
through dialogue as through methods.

Cultural context also mattered. Indian beauty 
practices are shaped by family influence, class 
dynamics, and social expectations, adding 
emotional weight to skincare decisions. This 
made it clear why overconsumption could not 
be addressed through purely rational appeals. 
Conducting the project from London gave 
me distance to analyse these pressures, but 
also risked overlaying Western sustainability 
discourses onto Indian realities. Navigating 
this tension demanded constant reflexivity 
about my positionality.

Fig. 14 : Female Hands Rubbing with Liquid Soap Foam
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2.3d  Critical Level: Challenging Discourses & Assumptions

The critical level required me to interrogate both industry 
discourses and my own assumptions. Initially, I assumed 
participants would be primarily trend-driven, reflecting 
stereotypes of Gen Z as hyper-consumerist. Research 
overturned this assumption, showing a deeper desire 
for intentionality. This pushed me to question how 
generalisations in secondary sources obscure nuance and to 
adopt a more critical stance toward market reports.

The project also resisted dominant beauty discourses. 
Beauty culture thrives on perfectionism, overconsumption, 
and dependency on products, portraying consumers as 
incomplete without constant purchasing. Skintwine instead 
positioned users as capable of generating their own insights 
through reflection and contextual awareness. By shifting 
focus from prescription to internal clarity, the intervention 
disrupted the narrative that solutions must always be bought. 
This aligns with (Meadows, 2012) critique of low-leverage 
interventions: most industry efforts reinforce consumption, 
while systemic change requires altering information flows 
and feedback loops. Skintwine sought to establish such 
a loop by showing users how stress, sleep, hormones, and 
environment intersect with skin health.

I also had to grapple with privilege and accessibility. My academic background gave me access to 
ecological and behavioural theories that participants had not encountered. The challenge was 
integrating sustainability without alienating users. Drawing on nudge theory (Thaler & Sunstein, 
2008), I embedded gentle cues rather than guilt-driven messages, aiming to make sustainability 
empowering rather than burdensome. This reflected an ethical responsibility: to design not only 
with empathy but also with awareness of how privilege shapes knowledge and access.

Ultimately, this stage reshaped my understanding of design leadership. Leadership here was not 
about authority or polished solutions, but about responsibility: questioning assumptions, holding 
space for diverse voices, and ensuring interventions contribute to both personal and planetary 
wellbeing. It was about guiding conversations away from product-dependence and toward 
reflective practice, even if that meant challenging dominant industry logics.

// Part 3: What Now?

2.4  Part 2: What Now? 

2.4a  Project Improvements

Broader stakeholder engagement
Future iterations would benefit from broader stakeholder engagement—involving dermatologists, 
beauty wellness brands and sustainability practitioners to test Skintwine against professional 
expertise and systemic considerations.

Enhanced Prototyping
The prototyping process also offered important lessons. Given the time, for feeback, I shared a 
concept video that combined storyboards and interaction flows to communicate what Skintwine 
is, what it does, and how it might help. This was effective for showing intent and gathering 
broad feedback on resonance, however a complete interactive prototype would have enabled 
participants to engage effectively. This would allow me to gather richer feedback on usability as 
well as desirability, shifting validation from concept affirmation to lived experience.

Comprehensive Ideation
The ideation phase could have benefited from more time and a wider range of methods. While 
Fast Idea Generation, Crazy 8, and Affinity Mapping rooted in trends analysis were useful, 
experimenting with radical, insight-driven approaches — like “what if” scenarios, provocation 
cards, or collaborative sketching — might have surfaced unexpected solutions. Integrating playful 
or material-based techniques, alongside iterative reflection, could have strengthened both the 
originality and systemic relevance of ideas before converging on the final concept for Skintwine.

Creative methods of probe
I also trialled a cultural probe (Appendix J) during the initial research phase with the aim of 
capturing everyday skincare practices through creative tasks, but engagement was low, with only 
one participant completing it fully. In hindsight, the activity may have felt more like an obligation 
than an enjoyable exercise. In future, I would redesign it to be more playful and engaging — 
perhaps using visual prompts, gamified elements, or artefacts that invite curiosity. This would 
make participation feel less like “work” and more like a co-creative exploration.  Additionally, a 
diary study or extended prototype testing could provide deeper insights into behavioural adoption 
over time. Combining a reworked cultural probe with longitudinal testing would help bridge the 
gap between initial resonance and sustained practice, giving a clearer picture of how Skintwine 
fits into daily life beyond first-use novelty.
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2.4b  Professional Development

This project has reshaped my sense of professional identity. At the start of my MA, I approached 
design largely through a human-centred lens — focused on empathy, usability, and user needs. 
Over time, particularly through this project, I shifted toward a planet-inclusive perspective, 
recognising that human wellbeing cannot be disentangled from ecological systems. This was more 
than a theoretical adjustment; it fundamentally reframed how I define success in design. My role 
is not only to address individual needs but also to ensure that interventions respect and sustain 
planetary health.

The leverage point of internal clarity became central to this transition. I expanded it into the 
idea of fostering intuitive awareness and understanding of one’s unique skin needs and context. 
This reframing shaped Skintwine’s identity as a reflective toolkit rather than a prescriptive 
recommendation engine. For me, this principle extends beyond skincare: it reflects a way of 
working where the goal is to help people build their own understanding and confidence, rather 
than reinforcing dependency on external prescriptions.

A key learning from my MA was that effective storytelling 
means focusing on what truly matters. Condensing my 
work for the LDF and later Skintwine taught me narrative 
discipline, crucial for communicating complex systemic 
goals. The WASTE House visit deepened my view of designers 
as connectors between people, nature, and stories, shifting 
my approach from imposing solutions to listening and co-
creating with participants. Upstream thinking further shaped 
my ideation—moving me from surface-level brainstorming 
toward insight-driven, systematic problem-solving that now 
defines my design strategist identity.

Returning to India as an MA graduate from UAL London will inevitably 
influence how I am perceived. Within the industry, it will set me apart and 
create expectations of excellence — not just in the work I produce but also in 
how I communicate and present myself. Having global exposure has already 
given me more confidence and clarity about the kind of work I want to do 
and the person I want to become. At the same time, I am aware of the need to 
navigate perceptions with modesty, ensuring I bring ecological and forward-
thinking perspectives in ways that feel collaborative rather than distant. This 
transition will require as much cultural humility as professional ambition.

Through this project, I also developed a 
more grounded view of design leadership. 
Leadership here was not about producing 
a polished final artefact but about holding 
responsibility — questioning industry norms, 
amplifying user voices, and embedding 
ecological accountability. It involved 
navigating tensions between empathy and 
critique, insider and outsider perspectives, 
and human and planetary needs. This kind 
of leadership is subtle but powerful: it creates 
space for reflection, challenges assumptions, 
and keeps a project aligned with its values 
under pressure.

Looking ahead, I feel equipped to work in 
spaces that demand integration of strategy, 
foresight, and innovation. I have strengthened 
my ability to combine qualitative research 
with systems thinking and to balance intuition 
with academic theories. 

At the same time, I recognise the need to 
grow further in co-creating  with my diverse 
stakeholders and in developing more 
advanced user testing and iteration. Building 
these skills will help me move from concept-
level interventions to scalable, testable 
systems that can deliver sustained impact.

Fig. 15 : Skincare flat lay with natural ingredients

Fig. 16 : Woman covered in foam
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2.4c  Systemic Impact

In my extended abstract, I outlined a long-term vision for Skintwine: short-
term empowerment of individuals, medium-term integration with health 
and wellness platforms, and long-term contributions to policy and industry 
discourse through aggregated insights. Developing the business model 
canvas helped me think through the practical mechanics of scaling. Looking 
back, I now see this plan less as a strict roadmap and more as an aspirational 
direction that raises important questions. 

In the short term, I remain confident that Skintwine can reduce decision 
fatigue and strengthen user confidence — an outcome that is both realistic 
and necessary. The value proposition canvas clarified how its unique 
offering of internal clarity and contextual awareness addresses specific pain 
points that existing personalization tools miss. The medium-term vision of 
integration with wellness platforms is attractive but introduces complex 
challenges around data privacy, partnerships, and the risk of commercial 
co-option. The long-term ambition of shaping industry or policy discourse is 
motivating but highly ambitious, requiring collaborations and infrastructures 
beyond my current capacity.

These reflections highlight that scaling Skintwine would 
demand careful stewardship. There is always the risk 
that interventions starting with reflective, empowering 
intentions could be absorbed into the same consumption 
culture they were designed to resist. My responsibility, 
therefore, is not just to imagine growth but to ensure that 
growth stays aligned with Skintwine’s ethos of fostering 
clarity and sustainability, rather than turning into another 
data-driven engine for product sales.

I also acknowledge that this is not a task I could achieve 
alone. Scaling Skintwine responsibly would require 
collaboration with others bringing complementary expertise 
— in technology, behaviour change, sustainability, or policy. 
My role as a design manager would be to hold the vision and 
integrity of the project, while working with partners who 
can operationalise, scale, and advocate for it in ways that 
remain true to its purpose.

// Conclusion

When I first started my MA at UAL, I 
approached it with curiosity and a desire to 
broaden my perspectives—both personally 
and professionally. My early work, like the 
Impact Poster, reflected my initial focus: 
exploring my creativity, understanding 
different viewpoints, and finding my place 
within the design industry. Now, as I near 
the completion of this journey, I see how 
much my expectations and understanding 
of design have evolved. Beyond honing 
my research, strategic, and creative skills, 
I’ve learned to approach design as a tool 
for systemic change—considering not 
just individual users, but communities, 
cultures, and the planet as stakeholders.

The MA built on this foundation, teaching 
me to navigate complex systems, practice 
strategic foresight, and use research to 
uncover patterns in behavior, culture, 
and change. Now, as a Design Strategist, 
I thrive on decoding insights through a 
human-centered lens and translating them 
into solutions that are both strategic and 
visually compelling—a balance of analysis, 
creativity, and impact. 

Living and studying in London exposed me 
to diverse perspectives and approaches 
to design, giving me an insider-outsider 
lens I can now carry forward into my 
professional practice. Overall, this MA has 
reinforced my confidence, clarified my 
niche, and deepened my commitment 
to creating solutions that are socially, 
environmentally, and culturally 
conscious. I carry forward not only the 
skills and knowledge I’ve gained, but 
also a mindset that values intentionality, 
systemic thinking, and the potential of 
design to foster positive change.

2.5  Conclusion
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Note: Please zoom into the images to view details clearly :)

Appendix

Fig. 17 : Product collections from Phoenix Bath & Beauty



Appendix A: Research Foundation

Semi Structured Interview Questions

Semi Structured Interview Screenshots

The text highlighted in pink represents the interview questions. A set of 12 carefully curated 
questions was designed to be specific yet open-ended, encouraging conversation while uncovering 
behaviours, habits, and triggers related to skincare consumption among my stakeholders.

A total of five interviews were conducted — four online via Google Meet and one in person.

Participant Name: Manvi Jain
Age: 24 years
Originally from: Gurgaon, India

Participant Name: Srishti Ghosh
Age: 24 years
Originally from: Delhi, India

Participant Name: Namrata Bagrecha
Age: 25 years
Originally from: Jodhpur, India

Participant Name: Shrishti Jetli
Age: 24 years
Originally from: Mumbai, India

Participant Name: Preksha Mehta
Age: 26 years
Originally from: Mumbai, India
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Semi Structured Interview Signed Consent Forms Project Scope : Aim, Objectives & Methods Matrix
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The scope of the problem, as well as the final framing of my research aim and objectives, evolved 
gradually through the research process. Rather than being based on assumptions, the aim 
emerged from iterative engagement with primary and secondary research, including interviews 
and analysis. What follows is the current framing of the project.



PESTLE + E Analysis Thematic Analysis
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The PESTLE analysis was conducted to unpack the systemic factors influencing frequent skincare 
consumption in India and its environmental impact. By examining political, economic, social, 
technological, legal, environmental, and ethical dimensions, the exercise highlighted how 
market forces, cultural norms, regulatory gaps, and consumer aspirations interact to drive over-
purchasing. This mapping provided a macro-level foundation that contextualised primary insights.

1. Individual Codes

Process of doing thematic analysis

Participant 1

36
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Participant 2 Participant 4

Participant 3 Participant 5



2. Merged/Consolidated Codes 3. Key Insights from the Transcripts
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4. Generating Themes and Sub Themes

Consolidated Themes

Theme 1

Sub Theme
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Sub Theme

Theme 2

Sub Theme

Theme 3
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Appendix B: Systems Analysis
Systems mapping 

1. Thematic Grouping of Variables Influencing main variable

Goals of creating a systems map

2. Sysytems Map

Main Variable

This systems map visualises the interconnections between personal values, psychological 
drivers, social and digital influences, and systemic factors that shape skincare decision-making. It 
highlights how information flows, emotional triggers, and stakeholder interactions influence user 
confidence and consumption behaviours.
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Leverage point + Intervention Identification 

Leverage Point

Intervention Ideas

Chosen Intervention and ReasoningChosen Leverage Point #6 from Donella Meadows’ model: Changing Information Flows.

If we enhance internal clarity →
1. women begin to understand their unique skin needs and context more deeply →
2.they start to question why they’re using certain products →
3. this leads to reframing product purpose and breaking away from trend-led choices →
4. with greater clarity, they feel more confident in trusting their own skin and less dependent on 
outside advice →
5. this reduces fear-based decision-making and the guilt of not following strict routines →
6. their improved self-awareness makes self-researching easier and less overwhelming →
7. they can now filter out noise and focus on relevant, supportive information →
8. as they become more intentional, habitual overconsumption slows down →
9.  mindfulness and reflection take the place of automatic buying →
10.  and with that clarity, they can contribute honestly to community spaces →

Developing the confidence to discern which 
products actually support their skin health, 
instead of just collecting what looks trendy 
or promising.

Domino Effect

Fig. 18 : Donella Medows Leverage Points (Ehrlichman, 2018)
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Data Triangulation

Supporting primary research findings Facts and Figures on Skincare in India

Contradictions/ Gaps from Primary Findings
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Stakeholder Mapping Intervention pathway analysis

The stakeholder map shows the key influences of the issue — from direct ones like dermatologists, 
friends, and influencers to broader forces like media, cultural norms, and certifying bodies. Larger Problem Area

Decoding the Problem : Four areas of concen

Interconnectedness of the identified issues 
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Understanding the Problem in Focus

Ingredient Literacy

Appendix C: Market Analysis
Case Studies

PersonalisationWhy This Matters
When people don’t have clarity about the why, they:
• Rely more on trends and influencers
• Over-consume products they don’t need
• End up disappointed or confused when results don’t show
• Get stuck in a trial-and-error cycle

Problem in Focus
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Competitive Landscape

Indian Skincare Platforms

Appendix D: Design Development

Skintwine Concept Development
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User Persona for Skintwine
More about Aditi (user persona)
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Skintwine Features Map

2 3 41

5



// Appendix D

59 60

Comprehensive User Journey Map for Skintwine
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User Flow Skintwine Visual Identity
The user flow illustrates the step-by-step journey within the toolkit, mapping how a user moves 
through key interactions. It highlights the sequence of actions, decision points, and feedback loops 
that shape the overall experience.

The user flow illustrates the step-by-step journey within the toolkit, mapping how a user moves 
through key interactions. It highlights the sequence of actions, decision points, and feedback loops 
that shape the overall experience.

Moodboard

Logo, Typography and Color Palette



Appendix E: Concept Validation

Skintwine Concept Explanation Video Stakeholer feedback on Skintwine concept video
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To validate the final concept of Skintwine, I created a short concept video that explained its 
purpose, features, and intended impact. This video was shared with my primary stakeholders to 
gather their feedback on usability, relevance, and overall value, helping ensure the concept was 
both clear and grounded in user needs.

You can view the video by clicking on this link: 
https://drive.google.com/file/d/1Mh75_tX_YFWfzVM0jIJY0HOKniIbhixx/view?usp=drive_link

https://drive.google.com/file/d/1Mh75_tX_YFWfzVM0jIJY0HOKniIbhixx/view?usp=drive_link
http://To validate the final concept of SkinTwine, I created a short concept video that explained its purpose, features, and intended impact. This video was shared with stakeholders to gather their feedback on usability, relevance, and overall value, helping ensure the concept was both clear and grounded in user needs.


Appendix F: Technical Specifications
& Future Vision
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Skintwine Calendar

CALENDAR SPECIFICATIONS
• Format & Size: A3

• Material Choice: Glass surface – premium, reusable, 
sustainable, and visually elevates the “ritual” aspect of skincare   
journaling. 
• Placement: Can be placed on a desk, bedside, or wall for 
everyday use.

• Functionality: Writable and erasable surface

• Why Glass vs. Paper?: Glass is long-lasting and engaging, while 
paper calendars risk feeling disposable & less like an “object of care.”

Fig. 19 : Wipable wall mounted weekly
calendar (Etsy seller, n.d)

Fig. 20: Dry erase weekly planner pad 
(GoodTuesday, n.d)
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Value Proposition canvas Business Model Canvas

This Value Proposition Canvas was developed using the template created by Alex Osterwalder 
and Strategyzer (2014). It has been adapted here to map the pains, gains, and jobs of young 
urban Indian women in relation to skincare, and to align them with the proposed offerings of 
SkinTwin. I tmaps the relationship between customer jobs, pains, and gains (right) and the 
products, services, and value offerings of Skintwine (left) and demonstrates how Skintwine 
aligns with user needs to offer clarity, empowerment, and mindful engagement in skincare.

The Business Model Canvas, developed using the Strategyzer framework (Osterwalder & 
Pigneur, 2010), was applied to map the key elements of Skintwine’s value creation and delivery. 
It outlines the customer segments, value propositions, channels, relationships, key activities, 
resources, partners, and revenue/cost structures, providing a holistic view of how the concept 
can function as a sustainable and user-centered business model.



Appendix G: Skintwine Initial Format Appendix H: AI Promopts
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The initial format of Skintwine was envisioned as a digital interactive toolkit, accessible 
through a web link. It required no app downloads or physical components, yet presented its 
own challenges in terms of feasibility and engagement. Asked AI to curate a table out of the content I provided

Seeking feedback on my written draft against certain metrics

Seeking AI's assistance on curating storyboard sketches for my concept video

Perplexity AI

Canva AI
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Asking AI to concise my written draft

Creating a work plan and timeline with AI to FMP

Prompt generation for creating UI visuals on another AI platform

Prompt generation for creating UI visuals on another AI platform

Seeking help in understanding methodologies & concepts

Rechecking my work with AI for feedback on improvements

Ideating taglines for Skintwine

Scriptwriting and articulation assistance from AI

ChatGpt
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Appendix I: Ideation Process

Fast Idea Generation Method

Affinity Mapping

Crazy 8 Ideation Method

Intial Ideation Phase - Before Element 1 feedback



Gaps Identified

Enhanced Ideation - Post Element 1 feedback

The second phase of ideation focused on integrating environmental aspects, drawing 
inspiration from frameworks such as the circular design model. This stage addressed earlier 
ideation gaps and explored alternative formats of the Skintwine concept, aligning them with 
principles of nudge theory.
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Ideas around different formats of Skintwine



Stakeholder Input on Skintwine format & Features
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Feeback survey sent to participants

Participant Responses

Insights

Key Trends

Ideas were developed in alignment with the micro, meso, and macro trend analysis.
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Cultural Probe Questions

Participant Response
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